
Spinal Research’s Conflicts of 
Interest (COI) Policy

1. Purpose 

At Spinal Research, we are committed to maintaining the highest standards of integrity, transparency, and 
accountability in all that we do. This commitment is especially important when it comes to how we and our 
Grant Advisory Board Committee (GABC) operate, as we want to ensure that our decisions remain fair, 
impartial, and free from any undue influence. In all cases, we will not proceed with any decisions where 
there is a risk of bias, whether real or perceived. 

To uphold the integrity of our work, we expect everyone to comply fully with this policy. We review this policy 
once a year, or sooner, if necessary, to ensure it remains effective and up to date. By adhering to these 
principles, we aim to safeguard the reputation of Spinal Research and ensure that our decisions are always 
made in the best interests of those we serve. 

2. Scope 

The scope of this policy applies to; Trustees, members of the Grant Advisory Board Committee 
(GABC), external peer reviewers, all staff involved in funding decisions, volunteers and any 
individual participating in funding decisions or assessment processes.   

We expect everyone, regardless of role, to be vigilant in recognising situations where a conflict 
could arise. These may include, but are not limited to, reviewing and awarding grants, selecting 
suppliers, entering contracts, or appointing partners and consultants. 

3. Definitions 

A conflict of interest can arise whenever a person’s or the organisation’s decisions might be 
influenced, or appear to be influenced, by their personal interests, relationships, or loyalties outside 
of Spinal Research. Such situations may involve financial gain, personal or professional 
relationships, or other interests, and can be either direct or indirect. For example, a conflict might 
occur if someone involved in assessing grant applications has a close relationship with one of the 



applicants, or if a grant is considered for an organisation with which a Committee member has an 
affiliation. 

4. Process for screening and declaring a Conflict of Interest:  

We require all Committee members and relevant office holders to declare any actual or potential 
conflicts of interest, both annually, and at the beginning of any new grant review cycle, where such 
a conflict might be relevant. These disclosures will be recorded in our Register of Interests, which 
we maintain to ensure transparency.  

The process, step by step, is set out below:  

1.  All members of the GABC annually declare in writing their commitment to adhere to the 
charity’s COI policy, by signing the COI declaration form (see Annex A), and submitting it to the 
Research Portfolio Manager. 

2.  All responses to the declaration are saved in Spinal Research’s Register of Interests 
3.  At the beginning of all new grant review cycles the Research Portfolio Manager and Chair of 

the GABC hold a meeting which includes screening for any COI. 
4.  If/when a conflict of interest arises, it should be declared straight away, and the details noted in 

the meeting minutes. The individual concerned may be asked to withdraw from any related 
discussion or decision-making, so that our processes remain free from bias. Their role may be 
reassigned to another individual if required. 

5.  The detail of the COI is recorded in the Register of Interests 

5. Record keeping 

Declarations are recorded in a Register of Interests by the Research Portfolio Manager both for the 
annual declaration renewal, and if a COI arises for a specific application cycle. 

6. Confidentiality and limited access 

All participants are bound by confidentiality obligations. Conflicted individuals may have restricted 
access to application materials if the Research Portfolio Manager determines that this is 
beneficial.  

7. Monitoring, record keeping and publication 

The Register of Interests is updated annually, by the Research Portfolio Manager, and as and when 
any COI arise. 

Keeping the principles of openness and fairness at the forefront of our actions means we keep 
Spinal Research’s Register of Interests available to all members of the GABC throughout the year. 

8. Breaches and sanctions 



Failure to declare a conflict is treated seriously by the Research Portfolio Manager, Chair of the 
GABC and Charity's CEO. Possible outcomes include suspension from the Committee, annulment of 
decisions, and escalation to the Board of Trustees. 

9. Roles and responsibilities 

Individual: declare interests. 
Chair of the GABC: screen for and decide upon any perceived conflicts of interest making the 
Research Portfolio Manager aware and advise on management actions. 
Governance Lead – Research Portfolio Manager: maintains Register. 
Board of Trustees: oversight and dispute resolution. 

10. Review of policy 

Policy will be reviewed every year, or sooner if best practice changes, or after a breach. 

 



Annex A

Declaration of Interests 
This declaration is to be signed only once Spinal Research’s Conflict of Interest Policy has been read 
and understood. 

 

1.  Name: 

2.  Role (Trustee / Panel member / Staff / Reviewer / Other (please specify)): 

3.  Employer / Institution:

4.  Relevant interests (tick/describe):

Applicant/co-applicant on current/pending applications
 
Collaborator in last 3 years (list names) 

Employed by or linked to applicant organization 

Consultancy/advisory/paid role 

Equity or financial interest in relevant company 

Family/close relationship with applicant 

Other potential conflicts (describe) 
 

5.  Date declared:  

Signature:  

 
 


